
Accuserv / Arby 's Switchgear Program 

Ge t A head of S witchgea r Le ad Time Issues I Reduc e Costs I Ta ke Con tr ol of the Supply Cha in 
Standardize Gear Packa ges Where  Poss ible I Clear Vis ibility into Inventory a nd Le ad Times 

Accuserv has been in business s ince 1998 a nd has been a Square D pa rtn er for  ove r 20 
years. We o�er design assis tance, project management, product/inventory  management, 
account m ent , lo gistics, a nd distri bution ex pert ise. 

Lead time chall enges have complicated switchge ar sou rcing. To resolve this, we have been 
working with c us tome rs  to s ta ndardize gear  pa c ka ges,  increase the number an d quantity of 
products we s tock, a nd leverage our long-t ime Squa re D relat ion ship - a ll in  an  e�ort to help 
c ustomers ope n s tores on tim e. 

S witchgear Program Details: 
Gear Pac kag e Assistance - Experienced sta� to help standardize gear  packages where 
po s s ible . This  standardization provides m ore  inventory management a nd improved 
product a vailabil ity. 

Pre-Order Gear Pro gram: 

• Leverage prototypical designs
• Leverage gear package standardization
• Tailored to each franchisee and/or region

when needed
• Order as early as possible in the

development process, even before 
individual site drawings are completed

• Do not rely on Square D to manage delivery
dates

• Take control of the supply chain
• Warehouse ordered material at Accuserv, no

extra charge other the shipping fees from
Accuservto the constr uction site

• Inven tory professionally managed by
support team to consolidate shipments, and
coordinate with Franchisee or contractor to
schedule delivery to constr uction sites

• Warehoused material will be dedicated
customer- owned stock and cannot be
reallocated to other customers or projects

• Receive weekly reports providing
information on inventory levels, order status,
ETA's from Square D, etc.

• Product invo iced as the material arrives at
the Accuserv facility from Square D

• Product assigned a franchise e- part
number (i.e., ABC Franchisee orders a
QOB120 breaker, the part # would become
ABC-QOB120 in our syst em). The

part number ensures the
product is dedicated and tracked
accordingly.

• Product is also physically separated from
general stock and stored in dedicated
customer bin locations

Accuserv / ARBY’s Switchgear Program Details

Accuserv and Inspire Brands have partnered to provide switchgear solutions for your 
development needs. The newly created program is specifically designed to reduce lead times 
on switchgear, control costs, and standardize gear packages.

ARBY’s Prototypical Configuration

 

                        
4325 Shepherdsville Rd.  

Louisville Kentucky 40218 
877.707.7378  

www.accu-serv.com 
 

 

Accuserv / ARBY’s switchgear program details 

Accuserv and Inspire Brands have partnered to provide switch gear solu�ons for your development 
needs. The newly created program is specifically designed reduce lead �mes on switchgear, control 
costs, standardize gear packages. 

ARBY’s Prototypical Configura�on: 

 

 

 

Program details: 

Request pricing by pos�ng your construc�on plan sets to :  h�ps://accu-serv.com/inspirebrands 

Quotes will be returned within 5-10 business days 

ARBY’s Prototypical Switch Gear System is es�mated to have a 20 week lead �me (this can change) 
from date of deposit.   50% deposit required at �me of order (terms can apply) 

Contact : Mike Thomas, mthomas@accu-serv.com, Office: 502-400-8677 Mobile: 502-356-4075 

Program Details
Request pricing by posting your construction plan sets to: accu-serv.com/inspirebrands
• Quotes will be returned within 5-10 business days
• ARBY’s Prototypical Switchgear System is estimated to have a 20-week lead time (this can 

change) from date of deposit
• 50% deposit required at time of order (terms can apply)

Contact
Mike Thomas, mthomas@accu-serv.com, Office: 502-400-8677, Mobile: 502-356-4075, 
accu-serv.com
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