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Accuserv / NDCP / Dunkin’ Switchgear Program

Get Ahead of Switchgear Lead Time Issues | Reduce Costs | Take Control of the Supply Chain
Standardize Gear Packages Where Possible | Clear Visibility into Inventory and Lead Times

Accuserv has been in business since 1998 and has been a Square D partner for over 20 years.
We offerdesign assistance, project management, product/inventory management, account
management,fulfillment, logistics, and distribution expertise.

Lead time challenges have complicated switchgear sourcing. To resolve this, we have been
working with customers to standardize gear packages, increase the number and quantity of
products we stock, and leverage our long-time Square D relationship — all in an effort to help

customers open stores on time.

Switchgear Program Details:

Gear Package Assistance — Experienced staff to help standardize gear packages where
possible. This standardization provides more efficient inventory management and improved

product availability.

Pre-Order Gear Program:

- Leverage prototypical designs

- Leverage gear package standardization

+ Tailored to each franchisee and/or region
when needed

« Order as early as possible in the
development process, even before final
individual site drawings are completed

» Do not rely on Square D to manage delivery
dates

+ Take control of the supply chain

-« Warehouse ordered material at Accuserv, no
extra charge other the shipping fees from
Accuservto the construction site

« Inventory professionally managed by
support team to consolidate shipments, and
coordinate with Franchisee or contractor to
schedule delivery to construction sites

« Warehoused material will be dedicated
customer-owned stock and cannot be
reallocated to other customers or projects

- Receive weekly reports providing
information on inventory levels, order status,
ETA’s from Square D, etc.

» Product invoiced as the material arrives at
the Accuserv facility from Square D

» Product assigned a franchisee-specific part
number (i.e., ABC Franchisee orders a
QOB120 breaker, the part # would become
ABC-QOB120 in our system). The
customer-specific part number ensures the
product is dedicated and tracked
accordingly.

« Product is also physically separated from
general stock and stored in dedicated
customer specific bin locations
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Sample Inventory Report
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|ABC Foods Dover NH QOB120VH MINIATURE CIRCUIT BREAKER 120/240V 20A 15 0 0 03/17/2023 Order Received
|ABC Foods Dover NH QOB120VHGFI MINIATURE CIRCUIT BREAKER 120V 20A 1 1 1 12/16/2022 Shipped
|ABC Foods Dover NH QOB120VH1021 MINIATURE CIRCUIT BREAKER 120/240V 20A 1 0 0 03/17/2023 Order Received
|ABC Foods Dover NH QOB215VH MINIATURE CIRCUIT BREAKER 240V 15A 1 1 1 12/16/2022 Shipped
|ABC Foods Dover NH QOB220VH MINIATURE CIRCUIT BREAKER 240V 20A 3 3 3 12/16/2022 Shipped
|ABC Foods Dover NH QOB230GFI MINIATURE CIRCUIT BREAKER 120/240V 30A 1 1 1 12/16/2022 hipped
|ABC Foods Dover NH QOB315VH MINIATURE CIRCUIT BREAKER 240V 15A 1 1 p ) 12/16/2022 Shipped
|ABC Foods Dover NH QOB320VH MINIATURE CIRCUIT BREAKER 240V 20A 1 1 1 12/16/2022 Shipped
|ABC Foods Dover NH QOB350VH MINIATURE CIRCUIT BREAKER 240V 50A 1 1 1 12/16/2022 Shipped
IABC Foods Dover NH QOB3100VH MINIATURE CIRCUIT BREAKER 240V 100A 1 1 1 12/16/2022 Shipped
|ABC Foods Dover NH HLO1 CIRCUIT BREAKER PADLOCK ATTACHMENT 1 1 1 12/16/2022 Shipped
|ABC Foods New Castle PA I-Line ML Panel (INTERIOR) 1 0 0 06/22/2023 Engineering
|ABC Foods New Castle PA HC4259WP PNLBD ENCLOSURE/BOX T-3R/12 59H 42W 1 1 b1 12/16/2022 Shipped
|ABC Foods New Castle PA NQ44212 PNLBD INT NQ 225A MLO 42 CKT 3P AL 1 [ 0 03/03/2023 Order Received
|ABC Foods New Castle PA MH38 PANELBOARD ENCLOSURE/BOX TYPE 1 38H 20W 1 1 1 12/16/2022 Shipped
|ABC Foods New Castle PA NC38F PANELBOARD COVER/TRIM NF TYPE 1 F 38H 1 0 0 02/17/2023 Order Received
|ABC Foods New Castle PA PK27GTA LOAD CENTER EQUIPMENT GROUND BAR ASSY 1 1 b 12/16/2022 Shipped
|ABC Foods New Castle PA PK9IGTA LOAD CENTER EQUIPMENT GROUND BAR ASSY 1 1 1 12/16/2022 Shipped
|ABC Foods New Castle PA PKGTAB LOAD CENTER GROUND BAR KIT QO+HOM d 1 1 12/16/2022 Shipped
|ABC Foods New Castle PA QOB115 MINIATURE CIRCUIT BREAKER 120/240V 15A 1 1 1 12/16/2022 Shipped

Do not need the pre-order program but still looking for better control and access to gear?

« Orders can be fulfilled through a combination of Accuserv stock and, depending on
configuration, Square D factory-assembled products

« If orders are placed well before need-by dates, the Accuserv stock will be allocated but is subject
to re-allocation to other orders

« Square D factory-assembled products will be placed in their manufacturing queuing process,
but, as we have seen, their ship dates constantly move with little to no notice.

« Upside: The franchisee is not invoiced early. Downside: Product availability can be subject to
change, and there is limited visibility from Schneider-managed ship dates.

Ready for a quote(s)?
Please visit https://accu-serv.com/inspire/ to send us your plan sets.

For questions or further assistance, please contact -
Mike Thomas

mthomas@accu-serv.com

502-400-8677

Book a meeting with Mike at calendly.com/mtaccuserv

For additional information about Accuserv, please visit www.accu-serv.com




